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German mid-size firms go for Linux

Momementum to migrate gains as enterprises react to Microsoft's licensing policy

By John Blau, IDG News Service October 29, 2003

FRANKFURT, Germany -- Momentum to migrate from Microsoft Corp. products to open source software is rapidly gaining in Germany, where
numerous enterprises are reacting to the U.S. software giant's licensing policy.
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primary criteria: IT must preform; and,
above all, it shouldn't cost much. That's
why open source software is high on
just about everyone's agenda."

The potentially lower cost of deploying
and maintaining open source software,
such as Linux and OpenOffice, "is
clearly what prompted us to seek an
alternative to Microsoft," Kloppsteck
said. "And | know many other small and
medium-size companies in Germany
are dropping Microsoft for the same
reason."

HP Wireless Solutions
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Berndes runs Linux on most of its
servers and thin-client computers,
although it continues to rely on
Microsoft's Windows operating system
for its notebook computers. "We know
that Linux also works on these
machines but it's still not quite as easy to use for our road warriors when they need to install peripheral
devices, such as printers and digital cameras," said Berndes. "So for now, we'll stick with Windows on
these machines."

3% Go wireless

Speaking at a forum addressing mid-size enterprises, Alfons Stérk, chief sales engineer at Microsoft
GmbH, conceded that the timing of the company's new Software Assurance licensing policy "wasn't
probably the best" in view of the economic downturn and the growing need for companies to watch their IT
spending. But he was quick to add that move is necessary for Microsoft to cover its huge investments in
research and development. The Software Assurance plan, launched in 2001, calls for users to pay a fee
per year for software and upgrades.

In addition to cost, the need "not to upgrade every few years to a new operating system" is another reason

why increasingly more German companies are dumping Microsoft, said Peter Laubsch, director of IT at ARS Altmann AG. "Companies should
decide when they want to add new features and upgrade to another system, not a vendor like Microsoft that forces system upgrades by
discontinuing service for older products."

ARS Altmann operates a huge fleet of trucks and trains to transport new cars from manufacturers to dealers around Europe. The company
has installed Linux in numerous areas, including its mail server, and on the desktop.

As much as Laubsch would like to see the company move to an all-open source IT infrastructure, formatting issues with some open-source
office applications, he said, still prevent this. "We work very closely with the big car manufacturers and many of them use Office products,” he
said. "So we can't completely drop Microsoft."

Expertise is also an issue when it comes to rolling out open-source products in the enterprise. "When you deploy Linux, you really need to
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have people who know what they're talking about," Laubsch said. "Our first deployment failed for this reason but our second attempt went
much better after we found people with expertise in this area."

In fact, one of the main reasons why open-source software, particularly Linux, is catching on with SMBs in Germany is the support they are
receiving from distributors, systems integrators and other software service companies, according to Volker Knittel, account manager with
Avnet CMG GmbH, a software distributor based in Leinfelden-Echterdingen, Germany.

"These are the guys who are going in there, installing Linux, getting it up and running and convincing companies to migrate more of their
systems to open source," Knittel said.

Berndes, for instance, relied on Gonicus GmbH to help migrate from Microsoft Windows to Linux and has outsourced a huge share of its IT to
the service provider. "They were a big factor in our decision to move more of our systems over to Linux," Kloppsteck said.

Henkel KG, a medium-size insurance company that also used Gonicus to help deploy Linux, is satisfied with its switch from a system based
largely on technology from Wang Laboratories Inc., and is recommending the technology to others.

"Linux has been more than stable -- we've had no unplanned server downtime since we launched the system in January 2002," said Jérg
Schwab, IT manager at Henkel.

Other users agree. "Linux is based on Unix, and Unix, which has been around for years, is a very stable system," said Ralf Pobo, networking
manager at Dachser GmbH & Co. KG in Kempten, Germany.

Dachser, a transportation company, has Linux installed on some of its servers but could be looking at a larger deployment moving ahead. The
company is big user of technology from IBM Corp., "which is a big supporter of Linux," Pobo said.

"There is definitely a lot of movement behind Linux in Germany," he said. "There is no way a company can ignore it, especially one that is
under pressure to cut costs."
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